
Diversity and Inclusion
Strategy - #LevelTheTable





5 Key strategic goals
#LevelTheTable is based around 5 goals:

• Listening 

• Educating 

• Rebuilding 

• Growing 

• Challenging Discrimination



Phase one
1. Continue to listen, connect and develop a deeper understanding of the lived 
experiences of different communities in our sport.

Phase one summary:

• Continuing on the work the organisation has been doing regarding listening, data 
collection and initiatives

• Provide regular opportunities to continue to listen

• Understand how lived experiences both inside and outside the sport, can impact 
people lives

• Use our findings which includes the TASS research to create data driven solutions 
and to shape our thinking moving forwards



Phase two
2. Educate the table tennis community, including internal staff, about what diversity 
and inclusion means and how inclusive opportunities’ can be created and developed

Phase two summary:

• Act on what we learnt in phase one and fill in some of the knowledge gaps

• Support education through resources and courses

• Develop initiatives that tackles inequalities and diversifies the sport

• Ensure EDI is a part of everything that we do



Phase three
3. Increase the diversity of volunteers, coaches, officials and staff across all levels to 
be more reflective of the sports participants and the population in England

Phase three summary:

• Rebuild our Table Tennis community using diversity as the catalyst

• Improve visibility to encourage more people

• Deliver targeted initiatives to get more people involved

• Launch Equality impact assessments (EIA’S) on all new products, programmes, 
partnerships, projects and policies. To ensure our future work is inclusive by design



Phase four
4. Continue to grow participation in the sport to be more reflective of the different 
backgrounds and communities in England

Phase four summary:

• Create initiatives to help encourage more people to play

• Continue to develop partnerships

• Offer grants

• Link our programmes to develop pathway systems 



Phase five
5. Establish clear processes and support mechanisms to take action and challenge 
discriminatory behaviour 

Phase five summary:

• Build on our zero-tolerance reactive approach, reporting mechanisms and aspire 
to become proactive. 

• Raise awareness and encourage people to report something, even as a witness

• Provide neutral links of support for everyone involved in an investigation

• Adapt our policies where necessary 



Guiding Principles
• 1. Be pro-active in our approach and directly support to enable programmes, clubs, 

leagues, volunteer opportunities, schools’ engagement, competitive and talent & 

performance pathways to be truly inclusive. Supporting the local delivery structures 

to embed diversity and inclusion through research and insight.

• 2. Engage with communities to understand their lived experiences in table tennis, 

recognising inequality gaps that exist and how, in some cases, have been widened 

by the COVID-19 pandemic. 

• 3. Lobby nationally and internationally to ensure that the sport is fully inclusive and 

that the equipment, kit and materials required is accessible and fits the needs of 

what is required for the sport.

• 4. Expose, challenge and take action across all aspects of discrimination and unfair 

practice.

• 5. Ensure that we recognise the contribution to the sport from all communities, whilst 

raising the profile of underrepresented communities in the sport to be reflective of 

the population.




